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· Incidence one
The incident of leaving behind a 3-year-old in the playground unsupervised by a teacher demonstrates a lack of concern from the teacher. The teacher is supposed to be concerned about the well-being of every child and takes responsibility for them. One of the ethical values that are missed is fairness. Fairness is an integral value that every teacher should possess when interacting with learners involves promoting equality among learners ("What are ethical responsibilities of teachers?", 2021). Every teacher should avoid favours and discrimination because, from the scenario given, the teacher openly favoured other children and left one child unsupervised.
 The supervisor also didn’t exercise his responsibility as expected. He was supposed to notify the principal office of such an act to take considerable disciplinary action. The supervisor lacked honesty as an ethical value because he was supposed to communicate to the primary office as it is the obligation. He was supposed to carry out his duty of ensuring that supervision and follow up of the school regulations and policies were adhered to, but he didn’t do that
· Incidence two
The second scenario involving a teacher who deliberately posted nasty posts attacking the parents on social media demonstrates a lack of dignity as an ethical value that every responsible teacher should possess. By saying she lacked dignity here, I insinuate having respect for humanity. By this virtue, every teacher is supposed to respect every person regardless of their social standing abilities, opinions or one’s course of actions. Speaking from this point, there was a better avenue for the teacher to pass the information of the sick children rather than explicitly making it public.
On the other hand, upon receiving news on what a teacher who was under his supervision has done, the school manager goes ahead to defend her because she is a friend. This is a clear indication of a lack of commitment to the standards of ethics in their work. By this, I mean that the manager ought to have managed his duty responsibly by developing an assessment for such an occasion and taking disciplinary actions as the school policy requires. 
· Incidence three
 The third incident involving a teacher who reported a colleague to the manager on the use of the mobile phone during work demonstrates the existence of work ethics. The teacher who reported demonstrated a higher degree of honesty and adherence to the schools’ regulations and code of conduct. This is because every teacher should be a true reflection of good behaviour, and as an agent of good morals, you should also be straight in your actions in the duty. Honesty and concern for others should be upheld in every institution ("5 Professional Ethics For Teachers", 2021). The teacher who was using the phone was not concerned about the disturbance to the other teachers and could have been distracting in their line.  In most cases Teachers teach in a way that depict their personality, holding on this hand, its their right to develop and care for their uniqueness. 
 The manager also demonstrated a higher sense of responsibility and was so honest with the teacher. He demonstrated fairness as an ethical value by first showing the teacher the designated place to make her call without disturbing other teachers (Foreign Language Apps et al., 2021). Fairness is also demonstrated because the manager offers the teacher a warning note to mean that if she repeats the same mistake, she will receive a termination letter next time.
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